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Chief, Hedieal 3taly
Birector of Seeurity

SUBJACY t Procedure for Reviewiny Juitebility of ipplicants for €Ix

1, The CIi Queser Jarvice Doard at its meeting om 13 July 1953 reaffirmed
cise the function of exmminisg individual eases of opplicants for the SETRORE
of determining employsent suilability, ippropriate steps are being toten o
e mecemsary changes in spemcy Segulstions to reflect this instructiun,

2, It is impcrative that the Offices of the Deputy Director (idunistre
tion) orgardzation which participate in applicant processing sctivitdios o

1y fulfill thelr wosponsibilities “or ansuring effective sslection procedu
I% is dwportant et margioel adeirdstretive infornstion which may lead to the
decisien thot sn individual applicant is neot suitable For sppointment o poolad
and coprdinated amony these offices and subjeoted to aystemstic eviiu tion bew
fore a decision affecting sppointasnt is uade, Harginal administrativo inforsie
tion may be date which in incidental %o the information caveloped by un offtice
to ensble it to apply tho smploymsnt standards for which {4 bas responsibdlity,
it mey Do data which is of such charscter that standing alome it docg not
Justify & decislon to rejest an spplicant for employnent vecesionally, inforvee
tion of this kind acquires grecter zignificance when releted to other marging?
information in the nossession of other offices,

Je Compistent with the objectives mentioned in the foregoing paragraph,
the following sysben will be used to cogrdinate the operstions of the seeurity,
Hodical, apd Persomncl Offices, with respoct to the use of marginal aiinistree
tive imformation

&y dach OfTice will make certain that narginsl asduinistrative
dats pertaining to applicents is rlagged end trought tc ihe atter~
tion of a designated official of the Office. '

be The officisl designated for this purpose by his office will
asot with & slndlarly desismeted representztive fron esch of the
other two offices., These meetings will be held wpon the call of e
Chuirmen, unlses recular meetines are scheduled, Tho rapresentative
of the Pursonmel 0ffice will sarve as Chairwan of the meeting,
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prginal infornstion {lagged in ancovdance with subepars raph
B nbm wm be discussed s fully se mﬂﬁﬁ; arwd eegh offico
representative will be preopared to contribute as much infomation in
the possesala of his offico a8 izs &mi&%&t with srofeagions]l odie-
el or seeurity coerating stand

de 411 inlormation cunsidered Ly the three ollice m*wmtﬁtww
will be carefully waished in order to prepavre 2 recommendation Lo
sporvapriste action to the Perscomel Jffice,

8. If the recomendaiion of the office representellves is alverse
o the appliesat, the Persammel Office will so infamn the oflice re-
questing his appointuent, In the event the requesting offics wistes
to sppeal the decision, such gpoeal E‘Sii@)%lia be aade to this offics, If
ne agreament can be reschad, Darther appeal aay be dirscted to Lw

he The nrocedurcs outlined in this mescrandun becose offective lLmediately,
&wﬁallamm gst this sechinery doss not alter existing responsibilitics of the
Tices concermed, Zach Orfieo willl contimes %o Ei;ﬁtﬁmy sprlicents W do not
megsure % tr;s m m;;mﬁ@ﬁ% standards for whlch the Nffice has Dunetionsl
resromeihility.
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